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Program Proposal
ELA & Reading/Writing Support
Date: April 13, 2021
Proposal Title: hligh School ELA, Reading, Writing, and Learning Center

Goals: What goals will be supported through the actions in this proposal?
There are two goals that will be supported through this proposal.
Creating a reading and writing intensive program that meets students where they
are and provides systematic measures of growth in each student's reading and
writing ability. The pandemic has intensified the gap in our students' current
reading and writing level from where they need to be. The program would be a
descriptive lab to develop a student's reading and writing. This would supplement
the student's existing English course and provide academic interventions to
address skill deficits in reading and writing, and reading comprehension.
Background Information: What historical information regarding this area will
help in understanding the current need?

We recognize that students are entering Clinton Senior High School with
deficiencies in reading comprehension and writing. The pandemic has only
exacerbated this. It is expected to take years before we can make significant
long-term change in having all students reading at the appropriate grade level.
To help address this matter, especially in high school, a more intensive and
measurable program needs to be implemented. We must help our struggling
readers to increase their skill set in reading for understanding and cognition and
writing. Ultimately, these skills are transferable across all disciplines and are
essential for college and career readiness.
Present Situation: What is the current situation that presents this need? How
many students and staff are impacted?

Students who are at multiple grade levels below their reading level have not had
access to an intervention to help them increase their reading level beyond the
required curriculum and courses required by New York State. Students need to
have access to a program that is capable of providing a baseline assessment
and growth measures to demonstrate its effectiveness.
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Objectives: What specifics do you want to achieve?
There are two objectives that would be met under this plan:
For students who are at least two grade grades below their reading level, an
intensive program aimed at providing them engaging texts would surely help to
increase their reading and comprehension levels. In addition, the program needs
to have researched and approved measures to track student progress and
ensure the program is working or if changes need to be made in the curriculum
or instructional practices.
Proposal Description: How will you accomplish changes? What exactly will be
done? Where when, how and by whom will it be done? What is the timeframe?
If this proposal is recommended to move forward, the following items would need
to take place:
1. A current English teacher in the high school will teach the intervention
based program.

2. An English teacher would be needed to backfill the aforementioned
English teaching position. The interview committee would encompass
representatives from the following departments: English, Special
Education, Counseling, and Administration.
3. Students who are not at the appropriate reading and writing level would
need to be identified. This would come from qualitative and quantitative
feedback from English teachers, counselors, special education teachers,
and the director of special education.
4. Mrs. VanSlyke and Dr. Lee will need to identify the best and most
cost-effective program that will support our goal to ensure all students are
reading at the grade level they are enrolled.
5. Mrs. VanSlyke, Dr. Lee, and the English Department Leader will create the
guidelines for students to enter and exit the intervention program.
Resources: Summarize resources needed including personnel, time, and
money. From what source will these funds come?
The most significant financial resource will be the hiring of a full time English
teacher. The other resource we would need to identify and implement is the
program that will provide a reliable measure of a student's reading level and their
growth in the program. Mrs. VanSlyke and Dr. Lee will be looking to incorporate
an existing K-8 reading program to be K-12.
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Advantages:

We would be providing an intensive reading, comprehension and writing
curriculum to help our most at-risk students be successful. Given the pandemic,
we know we have students who have fallen behind in their reading level that we
must address. The decision for who would be in the program and how they
would exit would all be measurable.
Disadvantages:
Cost of hiring a new teacher.

Action Needed:

Approval by the Superintendent and BOE.
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